KINGUSSIE HIGH SCHOOL PARENT COUNCIL
MEETING OF 25 AUGUST 2009
KINGUSSIE HIGH SCHOOL, 7.30 pm
Draft Minutes

In attendance: Mike Donaghy (Chair) John Tracey (Head Teacher); Kristin Duncan; Sheena Duthie (Teacher Representative); Gregor Rimell; May Hobson; Kate Convery; Carolyn Turner; June Dougherty; Tina Gibson (Active Schools Co-ordinator) Megan Rupar (Pupil Representative); Victoria Hobson (Pupil Representative)
Apologies: Kate Wright; Shona Pringle
Summary of Action points:
· Encourage new membership of Parent Council (AP: All)
· Publicise the AGM and Quiz Night through school newsletter (AP: Comms Team)

· Chase up design of Parent Council banner with Art Dept then e-mail to Mike for production (AP: MH/MD)

· Produce an article for the next school newsletter on after school transport (AP:TG)

· Write to Directors and Property and Education plus Chair of Education and Leader of Council to re-assert urgency of buildings extension to KHS (AP:MD) 

· Write a press article on KHS buildings need prior to the full Council meeting in November (AP:MD)

· Write an article for the next KHS newsletter on fund-raising online purchases (AP:KC)

· Write an article for the next KHS newsletter on selling unwanted text books (AP: Pupil representatives)
· Provide food for Sponsored Walk BBQ (AP:MD)
· Source prizes for the Sponsored Walk - ‘Sports Party’ (AP: Tina); Borders gift voucher (AP: Kate)

· Write to Scottish Water to express concerns over implications of STW upgrade for parking, safety and access (AP:MD)
Minutes of meeting of 4 June 2009:  proposed as a correct record by Kate Convery and seconded by May Hobson.
Matters arising: 
Parent Council representation: discussion on parent representation and need to ensure good geographic spread.  Need to encourage members.
AGM: It was agreed to change the date of the AGM to Wednesday 30 September with a Quiz Night.

Parent Council banner: May offered to chase the design of this, and then e-mail it to Mike for production.

After School Transport: Application for £3K being made to THC’s discretionary budget but a bit more detailed still required for the Ward Manager on numbers receiving the benefits of after school transport.  (The maximum allocation is £2K). The previous grant came via Active Schools for an elected project.  The Youth Development Officer also has funds for elected projects and Tina will make an approach.  Awards for All and the Coop are two further avenues to explore.  The project has been a big success so far and the more pupils who use it the greater the income generated to keep the initiative going.
School buildings update: New central budgeting system makes the Departments within the Council very competitive and best value projects get the funds.  KHS should continue to plan for the project so that we are ready to move once budgets are agreed.  The Education, Sports and Culture Committee meets on 17 September and the full Council meets in November.  It was AGREED to write to the Directors of Property and Education and the Chair of Education plus the Leader of the Council, Michael Foxley, to re-assert the need for the building extension given the increase in the school roll of 60 pupils.  It was AGREED to put an article to the P&J a few days before the full Council meeting
Head Teacher’s Report:
School building: windows replacement had not been completed over the holidays. Hopes 6 weeks will see the project through, 4 weeks of terms plus 2 weeks in the October break.
After the water damage telecoms system in a poor state, progress over the summer not as expected.  No quick remedy.  Admin area is now refurbished. Classrooms and corridors have all been repainted

Staffing: Helen Beaven is starting as groundsperson/assistant janitor shortly.

Polytunnel: now fenced and a vegetable plot is to be established.

SQA results: generally god results this year. S4 results are above average when compared with schools of similar size in THC area. The S5/6 English and Maths results were above average for schools of comparable size in the region. However, the school could do better with the % of pupils getting 5 Highers as KHS was slightly below the regional average for comparable sized schools.  The net result of this is that S5/6 will be getting 6 periods per week of their main subjects – this represents a 20% increase in time per subject area.  There will be no core PE; RE or PSE, instead there will be pupil extraction on a rotating basis to cover these topic areas.  The aim is to raise the standard of exam subject areas. .
KHS newsletter - just published with information about combating the spread of swine flu.
AOCB:  

Fundraising: Kate summarized the thinking on fund-raising ideas, including the following:
Easyfundraising.org - a mechanism for getting a small % from on-line shopping purchases going to a nominated charity - in this case to KHS.  This opportunity needs to be publicized.
Sale of text books: Parent Council offered to sell unwanted text books and it was agreed that this would be taken forwards by the sixth year pupils.  To be advertised in the next newsletter.

Sponsored walk: planning well underway within the school.  Parent Council AGREED to do the BBQ and provide burgers/rolls etc.  Mike to lead.  Tina offered to investigate possibility of a ‘Sports Party’ in the Badenoch Centre as the prize for the quiz linked to the walk itself.  It was AGREED to provide a £20 Borders voucher for the pupil who raises most money.

Upgrade of Sewage Treatment Works: it was AGREED to write to Scottish Water to voice concerns over the loss of car parking bays in front of the school as well as concerns over traffic management, pupil and staff safety, access, timing etc.
Date of next and subsequent meetings for 2009:
Wednesday 30 September AGM

[Tuesday 8 December - tbc]
All meetings are at 7.30 pm in the KHS library.  
