KINGUSSIE HIGH SCHOOL PARENT COUNCIL
MEETING OF 9 JANUARY 2008
KINGUSSIE HIGH SCHOOL,  7.30 pm
Draft Minutes

In attendance: Isobel McCourt (Chair); Kate Convery; Kate Wright; May Hobson; Kristin Duncan; Judith Bullivant; Stephen Baxter; Shona Pringle; Mike Donaghy; Brian Ross (Depute Head)
Apologies: Elspeth Blackshaw; Gregor Rimell; Fiona Love; John Tracey; John Convery
Summary of Action points:
· Seek clarity over the matter of a role for the Parent Council in senior appointments to the school (SP)

· Ensure information about Parent Council is inserted into the new KHS prospectus for August 08/09 entrants (IMcC/BR)

· Volunteers to set up a ‘stall’ at the next parents’ evening, including fund-raising grid and ideas ‘post-it’ session
· Prepare text for a newsletter and/or poster about the role and function of the Parent Council in time for next parents’ evening (SB)

· Costs of a possible website domain and e-mail account for the parent Council to be investigated (SB)

· Chair to send a letter to Area Education Manager about continuing problem with leaks in the school during prolonged wet weather.  Draft  letter to be prepared (SB)

IMcC introduced this special meeting of the Parent Council the purpose of which was to discuss and agree the role and responsibilities of the Parent Council.  As a starting point IMcC reminded members of the main objectives of the Parent Council which are set out in paragraph 2 of the constitution (tabled).  To start the discussion, BR outlined a number of key areas that he and JT had discussed earlier as potential suggestions for the role/purpose of the Parent Council and how it could support the school.  These were a very good match with the broad objectives of the constitution and included the following ideas:
to be a representative group 
· Available to listen to parents

· Able to express parental viewpoints
to be a consultative group

· Respond to school initiatives/ideas as appropriate

to be a campaigning group

to be an ideas group

· Suggestions for improvement

· Expertise to support work of school

to be a social group

· Organise social events

to be a fund-raising group

· Funds to benefit pupils in the school
The above reinforced and reflected all the key aspects of the constitution.  There then followed a lively discussion on several of the above items, with particular focus on communication.  Members were looking for clarity over how to consult/liaise with parents.  There are two aspects to this, one is to provide a sounding board, or point of contact, for parents to raise individual issues, and the other is to provide a ‘talk-shop’ for views and ideas.  Members agreed it was important that the Parent Council needed to be available to listen to parents’ views and to come to a decision as to whether the Council should get involved independently from the school.  The following ideas on how to communicate with parents emerged through this discussion:
A regular column in the school newsletter or the Strathy; a presence at Parents’ evenings (we need a ‘proper’ presence and an ability to present ourselves); a separate Parent Council newsletter/flyer; encourage use of the website (recognising that this was not necessarily the best communications medium due to relatively low use).
Members then looked at the four bullet points under paragraph 2 of the constitution and discussed how these objectives would be achieved or delivered.  The following ideas emerged:
1. Supporting the school in its work with the pupils:  this might include responding to key consultations (e.g. the breadth and depth of proposals for the new curriculum) seeking parents’ views on such issues; it might also include fundraising

2. Identifying and representing the views of parents etc: essentially this is the communications role (for communication and consultation with parents on issues) and it was AGREED that a communications sub-group should be established to develop the thinking on this.  The issue of Parent Council involvement in senior appointments came up under this part of the discussion, the constitution gave no steer on this.  SP offered to clarify.

3. Promoting contact between the school, parents, pupils & the community: a number of mechanism identified including parents evenings; newsletter; Strathy news; social events; fund-raising events; posters; website; a presence at the P7 visit days (possibly even a short presentation on the work of the Parent Council at this event); note in the summer Primary Schools newsletter; page in the KHS prospectus for new entrants (action needed now).
4. Reporting to Parent Forum:  this would be done on a regular basis through posting the minutes of Parent Council meetings on the website, and by encouraging parents to attend the AGM of the Parent Forum.
To move matters forward in the short term, the following action points are to be taken forward:
· Attendance required at the forthcoming parents’ evening on 16 January (three volunteers needed).  Two suggestions for this -  a ‘stall’ and a fund-raising grid, plus post-its to encourage parents to log their ideas about what they would like to see the Parent Council address.
· Information on the role/work of the Parent Council to be made available for that evening.  SB to draft a suitable article for either posters and/or for a newsletter.
· In order to establish a degree of independence from the school, it was suggested that the Parent Council might adopt its own website and/or e-mail account.  In order to help assess the benefits/value/ feasibility of this, the potential costs should be investigated in the first instance. 

It was AGREED that merging the former roles of the School Board and the Association was the right thing to do rather than to re-establish the two separate ‘camps’.  Members of the Parent Council would continue to volunteer to engage in the various aspects of the Parent Council where they felt they could contribute most.

Finally, the matter of the very poor state of the building in terms of leaks through the roof, walls and windows in particular was brought to the attention of the meeting.  This was due to recurring buildings maintenance problems, coupled with the poor design of the school and it has been an on-going problem for many years.  The recent spate of bad weather with exceptionally prolonged and heavy downpours resulted in many classes being put out of action while the water was collected in buckets and rooms were dried out.  The library was particularly badly affected with water getting into the room and putting a number of computers at risk.  This is not only a Health & safety issue for the school, but there was also considerable disruption to teaching because of the number of classes that needed to be shifted on temporary basis.  There is also an energy efficiency issue with this.
It was AGREED that this matter was sufficiently serious to merit involvement of the Parent Council and that we should write in the first instance to Area Education Manager, Hector Robertson to voice our concern and to seek his views about how we might take the matter forward.  SB offered to draft a letter for the Chair to sign.
Date and time of next meeting:  Wednesday 30 January at 7.30 pm in the library.

