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“Working together to inspire learning and achievement in Highland Communities”
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Our vision, values and aims

There are some unchanging fundamental principles which are the basis of a solid education for all pupils.  However, in addition, a good school must also be sensitive to a rapidly changing world and reflect those new dimensions which are substantial and significant.  Our aims are therefore reviewed regularly (with the latest review to take place in session 2008-2009), taking into account the views of parents and staff.  Our stated aims from the last review are set out below.
1
To maintain a friendly atmosphere which merges the diversities of our local area and which encourages mutual respect, tolerance, co-operation, healthy lifestyle and an appreciation of positive human values.

2
To promote diligence and provide the maximum opportunity for the talents of all pupils to be identified and developed through a range of learning experiences.

3
To foster an appreciation of our unique environment and traditions and also to engender in our pupils a 
confidence and a sense of participative responsibility in dealing with the wider community – local, national and international – and in preparing for life and work in society at large.

4
To actively promote a healthy approach to lifestyle for all persons involved with Kingussie High School.
5
To maintain good communication within the school with parents and with the local community.

6
To sustain a philosophy of continuous consultative development where all school arrangements are 
openly assessed and the contributions and aspirations of all are recognised.

Aims developed by, and shared with staff, pupils, parents and the wider community
During the lifespan of this plan the school will consult pupils and involve them in the decision-making process in the following ways:

Pupil Council,
Assemblies,
Social Education classes
and will involve parents by:

Parent Council,
Parents’ Evenings,
Parents’ Newsletter
Identifying our priorities

School priorities for improvement

From our self-evaluation, we have identified the need to develop the following aspects to improve the learning experiences of all children and young people:

Values and Ethos

Promoting Positive Behaviour

Outdoor Education

Improving Learning and Teaching

Highland Council education improvement objectives

Our improvement plan must take account of the authority’s annual objectives.  We will take account of these as detailed below:

	Highland Council education objectives:
	No action
	Maintenance
	2008/9
	2009/10
	2010/11

	Improvements in learning and teaching
	
	
	YES
	YES
	YES

	Associated School Group planning for ACE developments in literacy
	
	
	YES
	
	

	Associated School Group planning for ACE developments in numeracy
	
	
	YES
	
	

	Associated School Group planning for ACE developments in health and well being
	
	
	YES
	
	

	Getting it right – working with partner agencies
	
	
	YES
	
	

	ECO school status (by 2011)
	
	
	YES
	
	

	Highland Council Gaelic Plan
	
	
	
	YES
	

	Race Equality in-school training
	
	
	YES
	
	


Taking action to ensure impact

Each improvement project will be evaluated and its impact incorporated into the school’s profile and reported in the next Standards and Quality report.

	Improvement project 1: Values and ethos


	Quality Indicators for evaluations: 9.1


	Outcomes for learners:

Learners:

· Show a high degree of respect for self, for others and for their environment;

· Feel part of a caring school community;

· Show a high level of commitment to learning.


	Actions and timescales:

Values and Ethos Working Group:

· Review the previously published aims and values of the school by October 2008;

· Evaluate current practice against the previously published aims and values by November 2008;

· Consult with wider staff, pupils and parents for their views;

· Review practice in other schools by November 2008;

· Propose strategy for further developing positive values and ethos – agree with staff, pupils and parents;

· Liaise with other Working Groups on an ongoing basis throughout the session.


	Resources allocated:

· Individual time for reflection;

· 7 CAP sessions;

· INSET Day 27th October a.m. and INSET Day 12th February a.m.;

· Meetings with pupils and parents.


	People responsible for actions:
Senior Leadership Team

· Monitor/support/lead Working Group activities.

Working Group

· Carry out review and development of policy and actions;

· Evaluate effectiveness of actions.

All staff

· Reflect on outcomes of Working group;

· Implement agreed actions;

· Participate in evaluations.

Learners

· Take responsibility for playing their part in ensuring a positive ethos;

· Contribute to review;

· Participate in evaluations.

Parents

· Contribute to review;

· Participate in evaluations.


	Improvement project 2: Promoting Positive Behaviour


	Quality Indicators for evaluations: 5.5


	Outcomes for learners:

Learners

· Show a high degree of respect for self, for others and for their environment;

· Show a high level of commitment to participating in the full life of the school;

· Work in classrooms characterized by effective and enjoyable learning.


	Actions & timescales:

Positive Behaviour Working Group:

· Review current practice in Kingussie High School and in other schools by November 2008;

· Consider a variety of strategies for promoting positive behaviour, e.g. House System;

· Consult with wider staff, pupils and parents for their views;

· Propose strategy for developing positive behaviour – agree with staff, pupils and parents;

· Liaise with other Working Groups on an ongoing basis throughout the session.


	Resources allocated:

· Individual time for reflection;

· 7 CAP sessions;

· INSET Day 27th October a.m. and INSET Day 12th February a.m.;
· Meetings with pupils and parents.


	People responsible for actions:
Senior Leadership Team

· Monitor/support/lead Working Group activities.

Working Group

· Carry out review and development of policy and actions;

· Evaluate effectiveness of actions.

All staff

· Reflect on outcomes of Working group;

· Implement agreed actions;

· Participate in evaluations.

Learners

· Take responsibility for playing their part in ensuring an atmosphere of positive behaviour;

· Contribute to review;

· Participate in evaluations.

Parents

· Contribute to review;
· Participate in evaluations.


	Improvement project 3: Outdoor Education


	Quality Indicators for evaluations: 2.1, 3.1, 8.1


	Outcomes for learners:

Learners

· Have a varied Outdoor Education experience;

· Are actively involved in their learning;

· Demonstrate high levels of commitment to, and achievement of learning;

· Exercise creative and critical thinking.


	Actions & timescales:

Outdoor Education Working Group:

· Review and consider national and Authority thinking and good practice by October 2008;

· Review past practice in Kingussie High School by October 2008;

· Consult with wider staff, pupils and parents for their views;

· Consider role of Outdoor education in subject and cross-curricular contexts;

· Consider practicalities of Outdoor Education, e.g. costs, timetabling

· Propose strategy for Outdoor Education – agree with staff, pupils and parents;

· Liaise with other Working Groups on an ongoing basis throughout the session.


	Resources allocated:

· Individual time for reflection;

· 7 CAP sessions;

· INSET Day 27th October a.m. and INSET Day 12th February a.m.;
· Meetings with pupils and parents.


	People responsible for actions:
Senior Leadership Team

· Monitor/support/lead Working Group activities;

Working Group

· Carry out review and development of policy and actions;

· Evaluate effectiveness of actions.

All staff

· Reflect on outcomes of Working group;

· Implement agreed actions;

· Participate in evaluations.

Learners

· Take responsibility for playing their part in Outdoor Education activities;

· Contribute to review;

· Participate in evaluations.

Parents

· Contribute to review and developments;
· Participate in evaluations.


	Improvement project 4: Improving Learning and Teaching


	Quality Indicators for evaluations: 5.2, 5.3, 5.4, 5.9


	Outcomes for learners:

Learners (pupils and staff)

· Have high quality learning opportunities;

· Are actively involved in their learning;

· Demonstrate high levels of commitment to, and achievement of learning;

· Exercise creative and critical thinking;

· Work in classrooms characterized by effective and enjoyable learning.


	Actions & timescales:

Learning and Teaching Working Group:

· Review the effectiveness of the school Learning and Teaching Toolkit;

· Consider the Highland Learning and Teaching CPD materials;

· Review the effectiveness/impact of the MQLT process and Tracking and Target-Setting process;

· Consider developments in curriculum for Excellence;

· Consult with wider staff, pupils and parents for their views;

· Develop the use of available Learning and Teaching materials, e.g. Toolkit

· Propose strategy for developing MQLT and Tracking and Target-Setting processes

· Propose whole-school strategy for Curriculum for Excellence – agree with staff, pupils and parents;

· Liaise with other Working Groups on an ongoing basis throughout the session.


	Resources allocated:

· Individual time for reflection;

· 7 CAP sessions;

· INSET Day 27th October a.m. and INSET Day 12th February a.m.;
· Meetings with pupils and parents.


	People responsible for actions:
Senior Leadership Team

· Monitor/support/lead Working Group activities.

Working Group

· Carry out review and development of strategies and actions;

· Evaluate effectiveness of actions.

All staff

· Reflect on outcomes of Working group;

· Implement agreed actions;

· Participate in evaluations.

Learners

· Take responsibility for playing their part in ensuring effective learning;

· Contribute to review;

· Participate in evaluations.

Parents

· Contribute to review;
· Participate in evaluations.


	Improvement project 5: ASG Transition Project


	Quality Indicators for evaluations: 8.1


	Outcomes for learners:

Learners

· Have a deeper understanding of and respect for other cultures
· Realize they can make a difference
· Recognize the ‘good things’ about their own culture


	Actions & timescales:

ASG Transition Working Group:

· Reach agreement on the aims and objectives of the Project by September 2008
· To decide specifics of work/skills to transfer with pupils from primary to Secondary school by April 2009

· Meet regularly to update and share work in individual schools throughout the session
· To update colleagues in base schools throughout the session
· To offer opportunities for all staff to be involved throughout the session


	Resources allocated:

· Individual time for reflection;

· INSET Day sessions – slot in programme for 12th February;

· ASG Working Party time – 6 meetings throughout session;
· In-school meeting of ASG Group members and others – 4 meetings throughout session


	People responsible for actions:
Senior Leadership Team

· Monitor.support ASG Group activities and in-school activities
Working Group

· Carry out planning and implementation of project
· Evaluate effectiveness of Project
All staff

· Reflect on work of the ASG Group and its effect in KHS
· Participate in evaluations
Learners

· Take responsibility for playing their part in the project
· Participate in review and evaluation
Parents

· 
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